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Campus Improvement Plan 



CIP Formative Review

• Review CIP

• Determine if strategies were effective 

(summative) 
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June 2024



REGROUNDING IN WHY

• For more than a decade, HISD has had a highly decentralized system 

made up of autonomous schools.  

• This system of autonomy without accountability or close oversight has 

made HISD a district that performs well below the national average in 

reading and math and below other large urban districts.  

• At the time of this writing, HISD has 123 D- and F-rated campuses.  

• At the same time, the District has some of the best magnet schools in 

the nation, most likely assisted by a system of autonomy.  

• It is a tale of two districts.
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REGROUNDING IN WHY

• If HISD is to meet its exit criteria, it will have to raise accountability and 

manage the instruction and operations of its low performing (C-, D-, 

and F-rated) schools.  

• Greater autonomy has to be earned, and rigorous criteria have to be 

met to receive higher levels of autonomy.  

• The District cannot sacrifice high quality instruction and strong 

academic performance in an attempt to provide greater autonomy to 

schools.  

• Greater effectiveness and operational autonomy must go hand in hand.
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The problem we are trying to solve: how to allow for 

flexibility and innovation at high performing campuses 

while significantly improving low performing schools and 

maintaining rigorous expectations for all schools in 

one system. 



EXPECTATIONS FOR ALL SCHOOLS

The District is still one system with interconnected processes and infrastructure.  Regardless of the 
level of defined autonomy, all HISD schools must abide by the following rules and parameters:

• Board policy and state and federal law

• District school calendar

• District-assigned start and end times, or as approved by district

• District-wide orientation and professional development days

• District-wide assessments

• District oversight and compliance requirements

• Focus on instruction 
– Instruction must cover 100% of TEKS in core courses

– Lesson Objectives required

– Campus leadership team members complete 6 spot observations per week

• All other directives from the Division Superintendent or the Superintendent
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SCHOOL TYPES AND RATINGS
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DEFINED AUTONOMY FRAMEWORK
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DEFINED AUTONOMY
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LEVEL 3 AUTONOMIES
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LEVEL 3 AUTONOMIES
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SPECIAL EDUCATION COMPLIANCE AND 

MINORITY ACHIEVEMENT GAP
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Defined Autonomy 

Support Team



Questions and Feedback?
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